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L. DEVELOPMENT CHALLENGE

Introduction

Slovak development cooperation

The project Public and Private Finance for Development is based on a long and rich experience that the Slovak
Republic as donor and UNDP have gained over the course of the past decade.

Since early 2000s the Slovak Republic has undergone a full transformation from a recipient to a provider of
development assistance. Although Slovakia managed to fulfil the requirements of the Organisation for Economic Co-
operation and Development, Development Assistance Committee (OECD DAC) in 2013 (related mostly to legal and
operational framework of development cooperation), there are still challenges which need to be addressed at the level of
political engagement, strategic orientation, aid volume and allocations, management and organisation of Slovak official
development assistance (ODA).

Three years after joining the DAC community, Slovak development agenda was focused primarily on upgrading the legal
conditions and strategical framework, which resulted in sharpening the geographical and sectoral focus of the
development aid (via Medium-Term Strategy for the years 2014 — 2018, approved by the government on January 15,
2014), improving the aid delivery (country strategy papers for programme countries in place) and introducing new
development or financing modalities, such as tenders for service delivery and concessional export credits scheme (law
on development cooperation entered into force on January 1, 2016).

Despite all positive developments so far, Slovakia, though graduated from the group of emerging donors, has been still
in progress in managing its national aid programme. According to the OECD DAC mid-term review conducted in 2015,
the Slovak development agenda calls for attention in: a) achieving the EU ODA development targets; b) improving the
bilateral business model for aid delivery, and c) coordination of development cooperation system and its evaluation
function. The Slovak Republic, bound by terms of its membership in the intemational donors’ community, is, as the EU
member, committed to contribute to the EU commitment of reaching the ODA/GNI ratio of 0.7% by 2030 (new EU
Member States of 0.33%).

Considering that Slovakia as a small economy has been having limited choice of allocating higher ODA budget, little
experience in strategical management of development finance and reluctance in aligning its development agenda (both
in terms of objectives and finance) with other partners, the current ability to meet its ODA commitments embedded in
global Agenda 2030 remains a challenge.

Ministry of Finance of Slovak Republic within the Framework of Slovak ODA

The evidence shows that in the ambitious Sustainable Development Goals era there is an urge, more than ever, to put
development effectiveness principles into practice. The Ministry of Finance (MF SR) has been emphasizing this
approach while pursuing the development cooperation agenda in the following core areas:

a) Sharing knowledge and experience from economic transition and good governance;

b) Engaging the private sector in development,

¢) Leveraging finance for development;

d) Bringing innovation into development.

MF SR - UNDP cooperation development

The partnership between the United Nations Development Programme (UNDP) and Slovak Republic has been the
largest regional initiative that in previous years consisted of capacity building and supporting ODA delivery. Partnership
continued by supporting public finance management reforms in partner countries through the Public Finance for
Development Programme.



The initial project was taunched in 2009 and implemented as the Public Finance for Development Programme (PFD
Programme) under the partnership of MF SR and the UNDP Bratislava Regional Centre.

In July 2014, the Programme became a component of the project ‘The Slovak Repubiic - UNDP Partnership for Results
in the International Development Cooperation’ implemented under the partnership of the Ministry of Foreign and
European Affairs (MFEA SR), MF SR and UNDP. This project ends in 2016. Total spending for PFD Programme
{09/2009 — 10/2016) was 2.6 mil. USD,

Building on former cooperation and existing joint initiatives, first - strengthening setected pariner countries” capacities in
public finance management (PFD Programme), second - lowering barriers of entry for Slovak entrepreneurs and
technicat experts in the global development marketplace (Rozvojmajstri), third — capacity building for MF SR
development professionals, the MF SR and the UNDP are willing to continue to work together in the
aforementioned areas via this project and contribute to advancing the effectiveness of global development
efforts. Specifically, such cooperation will address the following three sets of development challenges.

Public Finance for Development Programme {PFD Programme) and its Challenges

Public finance management {PFM) reform is considered as one of the most successful reforms of Slovak
economic transformation. Thus, it became the key area of the Siovak development cooperation performed by
knowledge-transfer and capacity building of pariner institutions. Based on these expeiiences PFD Programme was
taunched in 2008. In line with the Slovak Medium-Tenmt ODA Sirategy for 2008 - -2013 the geographical coverage
included the Westem Balkans, Eastem Europe and the Central Asia, specifically Montenegro (2010} and Mcldova
(2011}, and later, in 2016, it has broadan for Serbia and Ukraine.

PFD Pregramme was originally designed to share the experience from PFM reform implementad during transformation
process of Slovakia in 1990s and beginning of the millennium. Aftsr more than a decade after the reform was
implemented, MF SR/Slovakia is facing new challenges in fiscal policy and PFM whether related to the EU and/or
Eurozone membership or fiscal consolidation. Essentially, improvements are made in several PFM components to
strengthen efficiency, transparency and effectiveness of public financial management. Therefore the PFD Programme
Is gradually sharing not only knowledge accumulated via PFM reform, but also post-PFM reform experience.

PFD Programme Lessons Leamnt

The analysis of lessons learnt based on seven years of the PFD Programme implementation' and results achieved
showed:

- Significant capacity gaps exist in public financial management systems, as transition countries focus on PFM as a
key element in framework of good govermance and accountability, and ultimately of enhancing sustainable
development of the country.

- The financial and economic crisis has given an additional impetus for public finance reforms to ensure fiscal
stabiiity, good management of public resources and accountability. Dealing with competing demands on public
spending in the time of hard budget constraints is challenging for countries with underdeveloped systems and
capacities.

- Key demands for international experience are: revenue forecasting, medium-term expenditure framework, fiscal
decentralization, results based budgeting, internal and extemal audit, evaluation, public debt and cash
management, public accrual accounting and reporing, eventually other. Reform design with proper reform
sequencing respecting local political and economic realities and absomtion capacity of government authorities is of
uimost importance for countries with EU integration ambitions.

- The PED Programme Is strictly demand driven, The assistance is provided based on identification and
continuous re-assessment of partner's country needs and is defined jointly with beneficiary institutions. This
approach ensures that the PFD Programme interventions target relevant and high priority needs for pariner
couniries,

? Phase 1; June 2009 — Jung 2012; Phase 2: July 2012-June 2014; Phase 3 July 2014-Decermber 2616



- Demand driven approach, relevance and high quality of assisiance, alignment with countries govemment
strategies, long-term assistance supported by local ownership and cornmitment o reforms show ko be the key o
sustainable capacity development,

- Improving PFM systems also contributes to the use of countries’ own administrative systems and procedures by
donors in line with the aid effectiveness principles.

PFD Programme Challenges

The positive results achieved in parfners’ countries so far (documented by PFD progress reports) confirm that
application of the programmatic approach to technical assistance has significant influence on the sustainability of
invested funds. To increase the added value of the next implementation phase, few more challenges have been
identified as crucial:

« Identification of PFM needs and prioritisation is challenging for beneficiary countries, taking info consideration the
reform complexity and absorption capacity. Thus, it is inevitable fo continuousty hold consultations on assistance
apprapriateness andfor adjustment of assistance focus, modalities and/or target groups. Such consuliations ensure
a direct, two-way link between decision-makers and partners in order to align activities with recipient country
government’s plans.

e Understanding of PFM good practices, relevance of the Slovak experience and identification of areas in need for
improvements can be facilitated by study visits to Slovakia and capacity assessments of respective PFM functions.

« Tuming aid recipients to cariers of the new knowledge and skills in the region {through peer-to-peer learning)
should be important for the PFD Programme achievement.

e Growing PFD Programme complexity (number of countries, multiple stakeholders, types of activities) require
adequate resources for implementation.

Beyond its direct impact for target countries, the PFD Programme can serve as a role model for process of
institutionalizing Slovak development cooperation, Including programmes covered by the line ministries
involved in ODA. The positive feedback has been received from the Development Co-operation Directorate (OECD}
and the OECD DAC whose representatives at the request of the MFEA SR conducted in November 2010 — April 2011
the Special Review of the Slovak Republic development assistance. They recommend fo focus on implementation of
larger programimes and featured the PFD Programme as “good practice to build upon” ("By confributing to targer
programmes supported by other donors Slovakia's visibility within a partner country will be enhanced and increased
recognition will be given to the country's role. There is already good practice that can be built upon, including the
Ministry of Finance's support for Public Finance Management..."2.

Private Sector in Development Cooperation Programme (PSDC Programme)
and its Challenges

Engaging private sector in development cooperation is a globally recognized priority, as emphasized in the Addis
Ababa Agenda for Action and as called for in the Agenda 2030 for Sustainable Development. Traditional and emerging
donors alike, as well as the intemational financial institutions (IFls) are increasingly focusing on opportunities to
collaborate with private sector investors in development agenda 1o create a leverage effect and to ensure long-term
sustainabisity of development assistance. However, in case of emerging donars, IFls sepport business development to a
limited extend.

The awareness among emerging donors in the ECIS Region on the mechanisms for partnering with private
sector stakeholders on development cooperation is mixed. There is anumber of couniries that have started
developing capacities in this fiekd but despite it the sector engagement is siill at a very early stage. Even more
constrained is the capagity andior interest of the private sector, including the Slovakia's one, in terms of becoming the
inherent stakeholder in development cooperation.

2 DOD (2010) Special Revlew of the Slovak Republic, p. 7, p. 30 - par. €0




Currently, the Slovak Government offers support {o the country’s companies for project work in programme and priority
countries defined by the Slovak Medium-Term Strategy for Development Cooperation 2014 — 2018, through instruments
including small grants and feasibility studies preparation support. The amounts invoived, however, are relatively small
and of limited value in the absence of additional funding for follow-on activities, notably facilitation of strategic pianning
and longer-tetm presence in beneficiary countries.

Cooperation with IFis and IGOs is another stream of engagement of private sector in development countries. Although
the Slovakia coniributes to these institutions {e.g. EDF, EIB, EBRD, 1IB, and others) either compulsorily based on its
membership in the EU or voluntarily supporting the worldwide development, Slovak companies have benefited from
infemational tenders only marginally due to limited awareness andfor insuificient information and experience. Therefore,
the Slovakia Business for Development Cooperation Programme was initiated in 2014 by the MF SR with the objective
to increase the involvement of Slovak companies in IFls and IGOs tenders. This goal was achieved to a large extent
through targeted awareness-raising and capacity building of Slovak companies and IFls and IGOs consultants provided
by Rozvojmajstri selected in UNDP open procurement process in 2015,

PSDC Programme Lessons Learnt

More than one year of Rozvojmajstri implementation showed that only to increase private sector interest in intemational
developmeni business needs much more time and involverent of direct intervention than was originally expected,
Slovak companies behave rather conservatively, preferring safe business environment, domestic or close countries in
sense of distance and/or mentality {e.q. Balkan countries, Ukraine). Sfovak companies, beside predictable low
axperiences, have also manifested lack of courage to apply in international tenders and are rather distrustfui to
tenders’ selecting procedures. But at the same time, they seek opportunities to wider their business’ geographical
portéolio. Thus, the individual and direct {often one-on-one) appreach, continuiously building the trust among companies
and consultants, mist be adhered to also in next phase of the action.

Further 1o the above mentioned tendencies, companies from the emerging donor countries tend {o explore rather
financially and logistically safer options when entering developing markets, thus avoiding (farge and financially more
viable) supply projects and concenfrating more on consultancy and fechnical assistance. This was also proved during
the Rozvojmayjstri Programme since Slovak consultants have been much more involved in IFls and 1GOs tendering than
suppliers. Therefore, the emphasis of the PSDC Programme in the next stage must be given preferably on suppliers 1o
assist them in nefworking, creating the partnerships and consortia to succeed In tenders and supporting them in
mapping the real opportunities.

PSDC Programme Challenges

While the goal of the Rozvojmajstri Programme was partially addressed, significant capacity and institutional gaps
remain. It has become clear that going forward with the support and following global trends, it would be reasonable to
leverage the resources provided by MF SR by attracting strafegic private sector investments. New pantnership will also
raise the level of comfort of all parficipants via risk-sharing, bringing additionality to the available financial resources.
Thus, PSDC Programme is understood as a broader action supporting the wider spectrum of involvement of private
business and scaling-up previous support under the Rozvojmajstd Programme. In terms of innovations and
adjustments, the following is foreseen:

- Sharpening the focus and in-depth work with IFls and 1GOs, better matching the tender opportunities with
specific experience and value-added of Slovak companies,

- Placing renewed emphasis on enhancing specific knowledge of companies’ business strategies and prierities.
This would address the challenge experienced by Slovak companigs, in light of their limited internal resources,
of familianzing themselves with IFls and IGOs, and would build on Rozvojmajstri’ s track record in raising
companies’ general awareness regarding IFls and IGOs.

A new programme tille — Private Sector for Developmeni Cooperation Programme (PSDC Programme) better
describes this new, broader idea of support.

Development Cooperation Capacity Building of the Ministry of Finance {DEV CB) and its




Challenges

Development professionals need continuous strengthening of their capacities in practical and conceptual
knowledge on various development cooperation issues fo increase their performance in policy formulation and
delivering results at the sectoral, national and international levels.

The rationale behind further capacity development requirements remains not only in MF SR’s aspirations to progress
with its own QDA objectives, but it is also connected to Slovakia's commitments towards international community of
donors,

Specific capacity gaps identified through consultation with MF SR include:

- Technical aspects of sectoral policies covered by MF SR: capacity building in public finance management,
strategic management of development finance, climate finance, domestic resource mebilization,

- lssues related to MF SR ODA portfolio: public finance management, private sector and development, good
governance, stafistical reporiing, tracking of contribution and fransparency, innovations for development,
financing instruments, blending, development of strategic partnerships, efc.,

- Global frends and pradtices, aid effectiveness {vaiue for money), sustainable development goals {SDGs) and
policy coherence for devefopment, gender aspects in development cooperation strategies, development
projects and evaluations of development cooperation,

- Project cycle management issues, knowledge management, mapping and networking, visibility,
- Soft skills and leadership competences (e.g. effective communication, negotiation, working in partnerships),
- Other topics may still be identified during the course of the project implementation.

0. STRATEGY

UNDP and MF SR joint initiative is an example of an inclusive development partnership, which leverages their own
knowledge and technical expertise. Both partners realize that PFM and private finances matter for sustainable
development. Thus, they pool their valuable expefience to further support the partner countries in strengthening their
capacities in the PFM and to mobilize the private financial resources for development through submitted project Public
and Private Finance for Development (Project).

Project is based on two main pilars: Public Finance for Development Programme (PFD Programme} and the

Private Sector for Development Cooperation Programme (PSDC Programme) supporied by Dewvelopment
Cooperatlon Capacity Building of the Ministry of Finance (DEV CB),

UNDP - MF SR Partnership

The Partnership is based on exploiting the comparative advantages of both partners:

¢ UNDPs” long-term expertise in development cooperation, access and established relations with government
institutions in benaficiary countries, deep understanding of local envirconment, reach out to the region via a
country offices network, neutral, apolitical status of an intemational development organisation,

« MF SR’s recognized direct expertise in public finance management, status of a reliable government pariner
who acts as a peer to their counterparts in the beneficiary countries, institution &s a source and credible
evidengce of reforms, one of the most active ministries in Slovak ODA,

Project objective

The partner countries benefit from effective and efficient provision of the Slovak knowledge and experience in
advancing their efforts towards sustainable human and economic development in public finance and through
strengthened contribution of the Slovak private sector.

To achieve the ouicome, the Project will, over the course of three years, provide support to MF SR in fulfilling the
following outputs.



Output 1 National public finance capacities in pariner countries enhanced and strengthened through
effective provision of the Slovak knowledge and experience (Public Finance for Development
Programme)

Output 2 Capacities of the Slovak private sector to participate in development cooperation enhanced
with a view to mobilize financial resources, knowledge, expertise and technologies (Private
Sector in Development Cooperation Programme)

Output 3 Capacities of Ministry of Finance of the Slovak Republic officials enhanced in managing
Slovakia’s development cooperation (DEV CB)

The Project is related to the Outcome 4 “Development debates and actions at all levels prioritize poverty, inequality and
exclusion, consistent with UNDP engagement principles” of the new UNDP Regional Programme for the period 2014-
2017. The Regional Programme seeks to contribute to four development outcomes by innovative and issue-based
cross-thematic programming and application of risk and knowledge management, capacity development, gender
mainstreaming and partnership approaches. Specifically, the Output 4.3 under the Outcome 4 of the Regional
Programme foresees UNDP's support to South-South and Triangular cooperation partnerships for development
solutions including through support to new and emerging development cooperation providers. Gender dimensions will
be considered when developing specific projects and individual project interventions. Particular attention will be paid to
gender considerations in reaching out to stakeholders and beneficiaries in all project activities. The project will provide
equal opportunities to beneficiaries and to suppliers and will ensure that both women and men are treated equally and
receive comparable benefits from project activities.

OUTPUT 1  National public finance capacities in partner countries enhanced and
strengthened through effective provision of the Slovak knowledge and experience - PFD
Programme

PFD Programme Goal

The goal of the PFD Programme is to strengthen and enhance national capacities of partner countries in public financial
management by raising awareness, developing analytical capacities and sharing good practice with regard to reforms
implemented in Slovakia and elsewhere.

PFD Programme scope

Geographic and thematic scope of the PFD Programme is subject to the decision of the Project Board. Based on the
last Board decision, following scope of work was decided:

- Geographically, the PFD Programme will focus on assistance in Moldova, Montenegro, Ukraine and Serbia in a
scope of work continuously assessed and based on regularly updated partners’ countries needs and Slovak
experts' capacities. Potential for cooperation with Serbia is being assessed and the specific areas of
cooperation will be agreed with MF Serbia in the near future, tentatively by early 2017, Based on the growing
demand for the exchange of knowledge and experience, the PFD Programme can potentially provide platform
for partnerships with other countries beyond the current geographical focus and be linked to and coordinated
with other development cooperation initiatives/instruments. In regard to current PFD Programme and
resources, the priority is given fo continue implementation in countries with already established long-term
partnerships (Moldova and Montenegro) and to extend the assistance to Ukraine and Serbia.

- Thematically, the PFD Programme focuses on assistance where needs for external assistance are identified
jointly with the beneficiaries, are aligned with national strategies and priorities and can be supported with
relevant Slovak expertise. The PFD Programme will continue technical assistance provided in programme
budgeting in Moldova and in public sector accounting and reporting in Montenegro. According to up to date
discussions with beneficiaries, potential areas of support include budgeting (medium-term expenditure
framework) in Ukraine and internal audit and EU funds management in Serbia.



PFD Programme target groups

PFD Programme activities are focused primarily on government institutions (central, regional, local) in partners’
countries.

PFD Programme activities

PFD Programme uses the mix of activities depending on exact situation, needs and resources. The concrete activities
are considered as a part of capacity building modalities for the benefit of the partner couniry. The activities include, but
are not fimited to; policy advice to government partners, capacity assessments, institutional development, trainings (in-
class and on-the job), coaching, advice on legal and regulatory framework, training needs analysis, design of training
curricula and development of training materials, development of methedologies and guidelines, small grants, study
visits, workshops, contributions to the cost of patticipation in conferences, seminars, etc.

PFD Programme implementation approach

PFD Programme has been systematically and continuously applying programmatic approach in line with aid
effectiveness principles agreed at High Level Fora on Aid Effectiveness in Rome (2003), Paris (2005), Accra (2008) and
Busan (20§1). The selections of cacperaticn topics, and the design of activiies, are strictly demand driven. Decisions
are conducted in a participatory manner with PFD Programme beneficiaries to ensure local ownership and commitment.
The emphasis of the programme is on enhancing knowledge, capacity, skills, experience, nurturing creativity, initiative
and proactive aftitude, and promating cooperation with counterparts. The capacity building character of the PFD
Programme and focus on long-term cooperation with partners and provision of targeted assistance tailored to local
neads and conditions ensure sustainability of the resuits.

PFD Programme partnership principles

- Strengthening the MF SR international position in debates related to effective and accountable PFM, e.g.
through international and/or local knowledge-exchange initiafives/platforms in development cooperation;

- Respecting the priorities of Slovak Medium-Term Strategy for Development Gooperation 2014 —2018 and
strategic documents of pariners' countries (Country Strategy Papers for Moldova, efc.);

- Ensuring effective coordination with other donors and other key stakeholders;

- Stategic programming for specific countries as the way to support MF SR efforts to manage its official
development assistance more effectively®.

- Strengthening regional cooperation as well as the impact and visibility of the Slevak ODA through long-term
parinership hetween UNDP and the Slovak Government/MF SR.

QUTPUT 2 Capacities of the Slovak private sector to participate in development
cooperation enhanced with a view to mobilize financial resources, knowledge, expertise and
technologies — PSDC Programme

PSDC Programme goal

The ultimate goal of this outpui is the mobilization of public and private financial resources, knowledge, expertise and
technologies that have the potential to support achisvement of the SDGs in beneficiary countries. The PSDC
Programme shoutd further assist Slovak companies, consultanis and other organizations (e.g. civil society
organizations, academia} in entering new markets, sharing and addressing risks and identifying new, long-term business
parinets.

Building on the results of the Rozvojmaistri, the PSDC Programme will support its continuation that will move beyond the
initial scope and modalities, that is, provision of advisory services and capacity-building for Slovak companies and
facilitation of consortia with the objective of equipping them to bid for IFt projects.* With this new phase, MF SR seeks to

1 This approach enables in concenlrate on Slovak comparative advaniages through prioritizing and reducing the scope of bilateral and multilateral partnerships,
narrowing themalic loous and investing In smaller range of larger programmes aligned to pariher country sirategies.

11 effect, much of tis firsl phase was focused on facilltaling relationships for Slovak companies with the Eurapean Bank for Reconstruction and Development, given
the existence of & Teshiical Gooperalion Fund at EBRE lied to Stovakia,

&




extend the previous initiative and assist the Slovak business sector in gaining further traction and establishing a track
record through additional maans that would also contribute te achievement of UNDP's mission and objectives.

PSDC Programme scope

The PSDC Programme will focus on two main components:

- Mobilization of Slovak private sector technical expertise, suppliers, and capacity-building in the context of
Private Sector Liaison Officer {(PSLO) philosophy. The component will continue Rozvojmajstri work and will
include a range of knowledge sharing and capacity building activities for the Slovak private sector,

- Slovak project preparation and resource mobilisation facillty based on priority sectors and countries
confirmed by MF 3R. This component will foresee an allocation of funds to preparation of feasibility studies as
a concrete step toward project development, using the capacities and networks of (primarily} UNDP Country
Offices (COs).

PSDC Programme target groups

Main farget group of PSDC Programme activities are Slovak private businesses. Based on previous experiences,
Rozvojmajstri will consult also non-goveramental and acadernia entities when appropriate as it has been identified that
these entities are in some cases ready to enter the global development market. In addition, the PSDC Programme wil
explore the potential for wider cooperation with partners and business stakeholders from the Visegrad Group countries.

Secondary target group remains the IFIs and [GOs representatives responsible for assignments related to overall PSDC
programme goal.

P3DC Programme activities

The PSDC Programme acliviies may be divided between those mobllizing Slovak private sector and those
supporting the project preparation. Among the first mentioned group, following activities were identified as crucial:
Market research (supply side, Slovak Development Business Portfolio database update); Trainings; Qutreach events;
Facilttation of opportunities; Assistance in consortium-building and preparation of bids with focus on nen-censultancies
{suppliers) with cost sharing required {exceptions to be considered on a case-by- case basis); IFls and IGOs relations
building; Outreach and dissemination.

Activities to support the Slovak project preparation and resource mobilisation facility on an annual basis:
- Gatalyse projects and initiatives based on demand from UNDP COs and potentially other relevant
organizations;
- Managing the Slovak involvement in tenders preparation: Pre-feasibility studies {up-to 3 per year), Small-scale
feasibility studies (up to 2 per year) and Medium-scale feasibility studies (approx. 1 per year);

- Work with potential investors, financiers and donors foward implementation of the projects.

QUTPUT 3 Capacities of Ministry of Finance of the Slovak Republic officials enhanced in
managing Slovakia's development cooperation - DEV CB

DEV CB goal

The Goal of the Qutput 3 is to enhance the capacities of MF SR officials in managing Slovakia's development
cooperation and thus contribute to implementation of modem and effective development cooperation of Slovak
Republic.

The leaming of the QDA practitioners shall be primarily focused on improving their competences in managing the
development issues related to MF SR’s porifolio. The capacity buliding component of the Project should also address
the important challenges and developments in international development cooperation. In this sense, access to global
debates and regional knowledge-sharing events among various stakeholders and QDA actors {governments, donors,
partner countries, non-governmental platforms and research networks) should be ensured as well,




DEV CB target group

Primarily target group of capacity building are MF SR development cooperation experts and development cooperation
experts of UNDP partnership countries who will benefit from broader regional events, such as Emerging Donors
Capacity Building Series.

DEV CB activities
Activities should be divided into two basic categories:

- Tailor-made capacity building programs to development cooperation professionals using various modalities
such as face to face trainings, workshops, knowledge-sharing events and networks, e-courses, conferences,
on-the<job trainings, structured visits of institutions active in the development cooperation area (e.g.
implementing agencies, centres of excellences, partner institutions in emerging and traditional donor countries,
international financial institutions, intemational development organisations), as well as short-term intemships
(up to 3 weeks).

- Support the organization of and participation in broader regional events and workshops, such as those
launched by UNDP Istanbul Regional Hub (IRH) in 2013 (Emerging Donors Capacity Building series) or other
networks involved in international development cooperation (e.g. leamddev). Such an active contribution to
events, workshops, participation in peer-to-peer exchanges and co-hosting of development professional
networks will generate valuable professional experience and allow for application of acquired knowledge.

I1l. RESULTS AND PARTNERSHIPS

Output 1 National public finance capacities in partner countries enhanced and
strengthened through effective provision of the Slovak knowledge and experience - PFD
Programme

Expected Results

The general expected result of the PDF Programme is fo contribute fo enhancing and strengthening national
capacities in public finance management in partners' countries.

The PFD Programme will continue to support the government beneficiaries in Moldova and Montenegro in budgeting
(Moldova) and public sector accounting (Montenegro). The PFD Programme has started in Ukraine in 2016 but
because of the political situation in the country its focus is still not entirely clear. Preparation of PFM reform is driven by
MF Ukraine with ad-hoc foreign assistance, including PFD experts. The assistance will be primarily aimed on
development of medium-term expenditure framework and, depending on the course of reforms, articulation of specific
needs by the partner as well as donor coordination, we should be able to progress further in other topics and ideally also
contribute to the steering of the PFM reform process. In Serbia, the PFD Programme will focus on one or two issues
identified by the MF SR/UNDP and MF Serbia in bilateral agreements.

The general result will be fulfilled through accomplishment of following partial activities results.

Activity result 1.1: Countries public finance needs and priorities identified, demand for
technical assistance mapped, projects’ activities coordinated, monitored and evaluated

The following activities primarily support the achievement of the Activity result 1.1: Needs assessment, coordination,
monitoring and evaluation, implemented primarily through the following actions:

- Identification of needs and priorities for cooperation with beneficiary partner institutions;
- Project design and planning;
- Coordination of technical assistance with projects funded by other donors;
- Monitoring and evaluation of projects’ activities;
10




- Partnering and networking.

Activities under Activity result 1.1 support application of programmatic approach to development cooperation and ensure
continuous leaming and improvement. The activities are designed to respect needs driven approach, based on desk
reviews, questionnaires, and negotiations with beneficiaries. The primary needs assessments are conducted within the
decision-making phase, but are continuously re-assessed and updated during the implementation. The aim is to tailor
the assistance io the aciual beneficiaries’ needs and priorities.

In the next implementation period, identification missicns and project design will require active participation
and in-kind contribuiion of internal MF SR experts. Experts will share Slovak knowledge and experience, assist with
identification of shortages that need to be addressed to beneficiary and assess the relevance of external assistance.
The experts will be actively involved in drafting the implementation plans, including formulation of activities and outputs
to be delivered.

Activity result 1.2: Analytical capacities and skills in public finance enhanced and
strengthened

The following activities® primarily suppert the achievemeant of the Activity result 1.2;
1.2.1. Capacity development in programme Hudgeting in Moldova
1.2.2. Capacity cevelopment in public sector accounting and reporting in Montenegro
1.2.3. PFM reform preparation and implementation in Ukraine
1.2.4. Support fo PFM reform in Serbia

Activilies target government institutions, primarily finance ministries in beneficiary countries to strengthen institutional
and human capacities in PFM. Policy makers, analysts, officials, researchers are considered as key stakeholders.
Possible actions can include, but are not limited to:
- Long term institutional capacity development plans {(on demand);
- Trainings, including on-the-job trainings, aimed primarily for policy makers, analysts, officials from beneficiary
institutions in partner couniries;

- Workshops, seminars, round tables on respective public finance management topics;
- Drafting and/or reviewing legat and methodological documents, analytical papers, guidelines;

- Support costs of participation of public officizls from partner countries in conference(s), international
professional networks, trainings, workshops and seminars in Slovakia and abroad,

- Professional short term exchanges to strengthen linkages between policy makers and researchers in different
countries {i.e. financing advisory missions of Slovak experts to support public finance institutions in target
countries, assisting in strategic documents and legal acts drafting}, including study visits fo Slovakia andfor
other countries.

Specific actions are agreed with beneficiary institutions to address identified neads in the most effective way while
considering existing resources and time constraints. Actions are included in the implementation plans and are modified
and/or updated if needed during the implementation phase.

Expected scope of activities in beneficiary countries is outlined in Annex 15

5 Aclivilies refer t the coundry specific projects defined in previous phase of the PFD Progeamme {(2009-2013). Implementation of the curent and new country
specific projects wil conlinue based on the implementation plans. Implemeniation plans are refemmed to as projects in communication with beneficiaies and other
external stakeholders to maintain the clarity and continuity in implementation,

® This part 15 based on preliminary discusstons with benefictanes butimpizmentaton plans will be drafled and costed when more details are available.
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Activity resulf 1.3: Relevant knowledge and experience shared

The activities under this result will ensure sustainability and wider impact of the PFD Programme, dissemination of
knowtedge and documents gathered andior elaborated during the PFD Programme implementation.

The following aciivity primarily supports the achievement of the Activity result 1.3:
Activity 1.3: Knowledge sharing, dissemination of information, and outreach improvement

Possible actions can include, but are not limited to:

- Preparation of reporis mapping lessons leant from Slovak PFM reform, including recommendations for
transition countries. Reports dissemination will contribute to sharing of Slovak experience with other countries
in the region. Public finance professionals in beneficiary institutions and non-government stakeholders are
considered main target groups. Reports are accessible to professionals in other countries and wider public
through the programme website;

- The quality assurance function? {if relevant} supporting production of high guality project deliverables through
their independent review and providing broader perspective on possible approaches in respective areas of
assistance;

- Regional activities to support knowledge sharing with Slovakia and between the countries;
- PFD Programme promotion and visibility, including the update of the PFD Programme website;

- The transiation of relevant manuals, research papers and works of Slovakia's experts to the beneficiary
countries languages to broader the offered knowledge and know-how to the experts.

Resources required to achieve the expected results
Programme implementation will require technical PFM expertise and programme managernent resources,
PFM technical experts:

A primary source of PFM expertise will be the PFM experts roster (validity is expected to be extended until the end of
the Project implementation in 2019). Extending the PFD Programme by Ukraine and Serbia will require more systematic
engagement of MF SR and externat Slovak experts or engagement of non-Slovak experts with direct experience with
Slovak PFM reforms. In this regard, the PFD Programme might reach out to other seurces of the PFM expertise than the
vetted roster. In such a case, the experts will be contracted applying standard UNDP procedures and/or the roster
will be re-open for its update. In-kind contribution of MF SR senior experts (preferably those involved in PFM reform in
Slovakia) to designing and planning country specific projects (advisory services, identification missions, drafting
implementation plans, quality asstrance of project design and/ project outputs if needed) will be essential.

flanagement and administration

PFP Programme management will require:
PFD Programme manager —full-time (SBS),
PFD Programme assistant — full-time,

1
2
3, Short-term task-based consuitants for communication and visibility,
4, 1iocal project coordinatorfconsuitant in Moldova,

5

Local project coordinatorfconsultant in Ukraing — on demand and subject to Project Board review of the
respective Annual Work Plan.

6. Long-term technical expert {Senior Advisor in Ukraine) - provides support to development of tems of
reference, implementation plans and concept notes for new partnerships or high-level events.

7 In FFD Programme established in 2011,
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Partnerships

The PFD Programme is complementary to Centre of Excellence in Finance activities and regional PFM knowledge
platforms, of which PEMPAL (Public Expenditure Management Peer Assisted Learning) is most relevant. One of the
PFD Programme elements is gradual engagement of beneficiaries in peer learning. Thus, PFD Programme will continue
to support participation of its beneficiaries at PEMPAL and CEF events to broaden their PFM knowledge and serve as
resource persons or lecturers to share their experience.

In the next implementation period, partnership between UNDP, MF SR and CEF in the framework of the PFD
Programme will continue with the aim to;
- Achieve broader impact of UNDP and MF SR efforts in capacity development in public financial management in
Programme beneficiary countries;

- Increase access to and visibility of the Slovak transition knowledge and experience in the region and provide
platform for peer-to-peer leaming in the region;

- Support knowledge sharing, networking and sustainable capacity building in the region as shared goals of all
partners;

- Identify and use synergies via contributing through financial, technical and managerial capacity for projects
implementation.

Potential activities that can be implemented with PFD Programme support (technical and financial) include, but are not
limited to:

- Regional conference on accounting and reporting (spring 2018) — networking event for the PACT regional
graduates (national day in BHS language) and high level platform for experience sharing and discussion on
best practice (international day) on the Path to Accrual Accounting, with experts from the countries that have
successfully completed the transition or have done an important step in this direction. Observers may be
involved and invited from the countries which still have not decided. MF SR experts can contfribute in kind as
speakers.

- Contributions to programme beneficiaries to participate in CEF technical courses related to Programme support
in beneficiary countries, to act as speakers/resource persons fo contribute to peer learning in the region and to
support participation of high-level staff in the CEF leadership program.

- Coordination of the UNDP and CEF technical assistance (sharing plans, involving CEF local coordinators in
mapping demand for learning, efc.).

OUTPUT 2 Capacities of the Slovak private sector to participate in development
cooperation enhanced with a view to mobilize financial resources, knowledge, expertise and
technologies - PSDC Programme

Expected results

The general expected result of Output 2 is increased involvement of Slovak private sector in development cooperation
through higher participation in IFls and IOs tenders.

Activity result 2.1: Built sustainable expertize of Slovak consultants and suppliers for active participation in
global development cooperation (Rozvojmajstri).

Specifically, this Activity result will help ensure that:
- UNDP and its partner countries will benefit from increasingly capable Slovak experts and suppliers;
- Slovakia has maximum visibility as a donor, specifically through the lens of private sector contribution.

The following activities primarily support the achievement of the Activity result 2.1: Market research (supply side, Slovak
Development Business Portfolio database update), trainings, outreach events, facilitation of opportunities, assistance in
consortium-building and preparation of bids with focus on non-consultancies (suppliers) with cost sharing required
(exceptions to be considered on a case-by-case basis), IFls and IGOs relations building, outreach and dissemination.
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The exact scope of activities and timeline will be agreed between UNDP and Rozvojmajstri in the framework of
new/prolonged agreement,

Activity result 2.2: Slovak private sector expertise involved in deveiopment projects in priority countries
{project preparation and resource mobilization facility}

Slovak project preparation and resource mobilisation facility will target priorities and countries formally agreed by MF SR
and UNDP prior to Project implernentation. There will be 3 main activities leading 1o the achievement of the activity
result 2.2:

- Catalyse projects and initiatives based on demand from UNDP COs and potentially other relevant
organizations;

- Provide necessary funds and expertise to kick-start the development of approximately six projects through
feasibility studies (up-to three per year), Small-scale feasibility studies (up to two per year) and Medium-scale
teasibility studies (approx. ong per year).

- Facilitating possible partnerships with the aim to leverage financing from private sector,
IFls, as well as other institutions or agencies, as and when feasible

Detailed specification of the foreseen activities will be defined in Terms of Reference for the MF SR secondee.

Resources required to achieve the expected resulis

. As spelled out under “Project Management” section, the substantive oversight for Qutput 2 will be provided
by MF SR secondee who wilk:

Work with the UNDP [RH and COs, as well as IFIs/lGOs representatives in Istanbul, to select projects the
facility will support;

- Ensure validation of the project pipeline against available Slovak expestise and funds;

- Ensuring engagement with, and identifying channels of financial support from IFls operating in the region;
- Facilitate effective deployment of technical expertise and leveraging of investment funds;

- Ensure visibility of Slovakia as donor, including promotion of the Facility within UNDP.

Il.  Project assistant - will support the secondee in the implementation of the Qutput 2 and Output 3.
0. Acfivity Result 2.1 requires services of a private sector provider based in Slovakia on a contractual basis,

Partnerships

The success of Qutput 2 will depend on three sets of inter-related parinerships.

- First, with the Slovak private sector, whose role will need to grow in supporting development cooperation
activities catalysed with Slovak funding;

- Second, with the beneficiary countries, whose level of buy-in and involvement and openness tg linking
development and investment pricrities will be a foundation for the sucoess of the Facility;

- Third, with the International Financial Instifutions, whose support and financing could ensure the leverage
effect of Slovak investment and create additional possibiities for Slovak companies to get involved.

OUTPUT 3 Capacities of Ministry of Finance of the Stovak Republic officials enhanced in
managing Slovakla’s development cooperation ~ DEV CB

Expected result
Increased capacities of development cooperation professionals.

The foliowing Activity Results are foreseen:
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Activity Result 3.1: Increased specific capacities of MF SR development cooperation professionals

To reach the activity result 3.1 following activiies will be implemented:
- Individual capacity building plans;

~  Mix of various capacity building methods such as: individual coaching sessions, participation in global and
regional training events organized by third parties, pariicipation in Eraining courses in Slovakia, participation in
relevant global and regional events where MF SR staff will not be acting as official representatives of Slovakia.

Activity Resuli 3.2: Slovak Republic’s participation in the regional events and werkshops ensured

As per the successful practice in 2013 — 2016 and based on experience gained, MF SR will act as a host and participant
(with substantivefcontent input) in regional training events, workshops, conferences and networks organized andfor
recagnized by [G0s or [Fls.

Resources required to achieve the expected results
[.  Asspelled out under "Project Management” section, the substantive oversight for Output 3 will be provided by
MF SR secondee who will:
- Ensure consistency and strategic nature of the capacity building activities;

- Oversee, through managing the Project Assistant, the efficient organizational arrangements, including
travel;

- Represent Slovak Republic in the internal UNDP meetings related to the organization of the regional
Emerging Donors Capacity Building Series.

II.  Project assistant — will suppert the secondes in the implementation of the Output 2 and Output 3.

Partnerships
Implementation of Qutput 3 depends on a number of parfnerships, including with:
- Other emerging donors, participating in the Capacity Building Series and oiher events;
- Traditional donors acting as a source of expertise;
- Leading training and capacity building institutions in Eurepe and beyond;
- International organizations, including the OECD, the UN System, the IFls, ete.

Risks and Assumptions

Risks that were identified at the launch of the PFD programme in 2009 and during its implementation were continuously
monitored, updated and mitigated. They also served as valuable source of lessons leamed and contributed to
improvements in the PFD Programme as weli as the whoie Project design and implementation approach. Complexity of
the Project, number of stakeholders, and availability of relevant Slovak expertise, Project management support and high
impact of political envirenment on the progress of the Project implementation remain to be the main challenges.

In the next implementation pericd, the number of risks will increase reflecting:
- More complex nature of the project;
- Including a significant private sector component;
- Larger nurnber of beneficiary countries and thematic areas of support;
- Challenges to ensure there is adequate Slavak expertise and resources for implementation.

More systematic engagement of internal experiise of MF SR in PFD Programme design and planning is essential,
There is a risk of lack of MF SR experts' relevant capacities. Thus, the appioach of identification and adjustment of
needs on recipients' side and abiliies on donor” s side is crucial to avoid this risk,

Another essential risk mitigation strategy is raising awareness of the Slovak private sector of the inherent benefits
and risks of participating in development cocperation projects, which should help align their incentives with those of MF
SR, UNDP and, most importantly, the beneficiary countries.
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For capacity building measures targeting MF SR, refention of knowledge and experfise remains an important rigk, as
MF SR staffing may be subject fo changes, rotations, efc.

Though duplication and overlapping of assistance has not been an issue in the PFD Programme thanks to efforts taken
by UNDP and MF SR in donor coordination, in the next implementation petiod, donors cogrdination will require
furthest attention, especially in Ukraine and Serbia. Access of MF SR to and sharing information from donor
coordination meetings or working committees of the EU members related to long-term programming of development
assistance will play an imgortant role in identifying niche for the Slovak expertise and designing couniry specific
projects. A full list of identified risks with updates in previous programme implementation phase is presenied in Annex 4

Stakeholder Engagement

For Qutput 1;

- Finance ministries in beneficiary countries, by their role in PFM, represent key stakeholders and recipients of
the PFD Programme assistance. A cooperation framework is guided by the implementation plans agreed
betwaen UNDP and the beneficiary finance ministries, and other central and local public authorities.

- Beneficiasies are actively engaged in all stages of PFD Programme implemeniation, from needs identification
through design of country specific projects, planning activities and their implementation. This ensures that the
PFD Programme is tailored fo the needs and priorities of beneficiaries, reflects the local context (political
cycles, absorption capacity) in the country and is focused on long-term capacity building and their
sustainability,

- UNDP COs in heneficiary countries are consuited in identification and design phases to ensure alignment with
UNDP country programmes.

For Qutput 2: see Partnerships above.
For Output 3: see Partnerships above,

$outh-South and Triangular Cooperation (§SCITrC)

Through Output 1, the project will meke a direct contribution to advancing the shaiing of knowledge and expertise
across the countries and represents a classic case of Triangular Cooperation, with the donor (Slovak Republic),
intemational organization (UNDP) and partner countries {Montenegro, Moldova, Serbia, Ukraine).

Through Output 2, the project wifl contribute to enhanced involvernent of the private sector in inter-country knowledge
and expertise shaing.

Through Output 3, the project will contribute to peer-to-peer learning on the best practices in development cooperation
among the emerging donors in ECIS region.

Knowledge Management/Dissemination

Through Output 1, the project will continue to map Slovak PFM knowledge and experience through development of
reports based on lessons learnt, Reporis afready developed were shared with beneficlaries in & form of written reports,
workshops presentations and are publically available online. PDF Programme lessons leamt could serve as a base line
for analogical programmes in other sectoss of the Slovak ODA. The PFD website and social media support visibility of
the PFD Programme. Other donors, active in PFM, receive the direct information on missions and parinering and
networking activities.

Through Qutput 2, the project will hetp codify best practices of private sector involvernent in development coeperation,
and contribute 1o creating the first systematic model of linking investment and development cooperation in the new EU
Member States.
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Through Output 3, the project will ensure codification and dissemination of knowledge and skills received by MF SR
staff, through systematic peer-to-peer sharing within the MF SR and beyond.

Sustainability and Scaling Up

For Output 1;

- PFD Programme implementation approach that has proved to be successful in Moldova and Montenegro will
be replicated in Ukraine and Serbia. Replication of successful projects is desirable, however requires
availability of relevant Slovak expertise.

- Evidence of success and vaiue of lessons leamt provides the opportunity to replicate the programmatic,
parficipatory, demand driven approach to the delivery of Slovak ODA in other sectors.

- MF SR can lead this process in PFM area and beyond, alongside with knowledge packaging in PFM to ensure
that transition knowledge and experience is part of the institutional memory and can be provided on demand
and in long-term.

- Sustainable capacity development is, besides improving PFM processes, the aim of PFD Programme. Several
factors contribute to this effort, most notably participatory approach, long-term cooperation framework, local
ownership and commitment and design of activities that enables recipients to acquire knowledge and skills to
apply it in practice and disseminate further to other civil servants.

For Output 2: The sustainability of the resource mobilisation facility will depend on both the demand and supply side and
will be one of the key measures of the success for the project aciivities. The scaling up will be a key goal of engagement
with the IFls under Cutput 2.

For Outpst 3; The sustainability of results of capacity building activities will depend on the effectiveness of internal
knowledge management within MF SR.

Iil. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The project design follows the cost efficiency principles, ensuring a realistic but minimalist budget activities, inctuding the
decision 1o locate most of the Project personnel in Bratislava, on national service contracts, which generates significant
savings for the donor, as welk as introduce the secondment scheme,

Secondment Scheme

As part of an effort to improve effectiveness of Project implementation and enhance communication between MF SR
and UNDP, the Project will foresee a Secondment Scheme, based on the Non-Reimbursable Loar: Agreement model,
widely practiced by UNDP with other donors,

Specific responsibilities of the secondee(s) will be spelled out in the Terms of Reference to be approved by the Project
Board, which will also take a formal decision on the candidate proposed by the MF SR (following internal selection
process of MF SR) and the duration of the assignment. The nature of the secondment wili be twofold:

- First, the secondee will use the time in the IRH to enhance his/er skills and capacities in the design,
management and M&E of international development programmes and projects as well as in spediic thematic
areas, through close interaction with UNDP staff in the regional hub and in the COs.

- Second, the secondee wilf help manage Outputs 2 and 3 of the project, with the focus on nurturing the
involvement of Siovak experts, CSOs and private sector in the Project activities and on enhanced coordination
and communicaiion between UNDP and MF SR on all outputs.

Project Management

The governing structure of the Project partially follows that of the current partnership project. The PFD Programme staff
has been based in Bratislava since 2000 fo be closer to majority of technical experts whe are mainly Slovaks and secure
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the easier face-to-face communication with the donor (MF SR). Besides this, a secondee will be based in UNDP RH, but
with regular meetings with staff based in Bratislava. Secondee and the PFD Programme manager wilt work on a basis of
partial subsidiarity.

The project will be implemented by the UNDP Istanbul Regionat Hub for Europe and the CIS within the delegated Direct
Implementation autharity for the Regional Programme implementation, in line with UNDP's Programme and Operations
Pdlicies and Procedures (POPP)#, with relevant excerpts from it to be found in the Annex 6 to this Project Document,
UNDP Istanbul Regional Hub will act as the project implementing partner (agency), The implementation follows the
principles of the Paris Declaration on Aid Effectiveness. The described modality is designed to ensure demand driven
approach, ownership by beneficiaries, participation of stakeholders, capacity building in beneficiary institutions, focus on
results, and alignment with the national government prierities and karmonization with other donors.

The project will be directed by a Project Board, chaired by the Manager of the Regional Hub or a person designated by
himher. The Project Board will be comprised of representatives of MF SR and UNDP. The Project Board will meet bi-
annually, with ad-hoc meetings organized as necessary, producing Minutes to be signed by all Project Board Members.

Project Board role and responsibility:

+ The PB is responsible for making by consensus strategic decisions, including the approval of project revisions

(ie. changes in the project document);
The PB approves Annual Work Plans and annual progress reports;
The PB ensures continuous networking with partner countries, donors and other project stakeholders;

« The PB will meet at least twice a year to review the project strategy, management risks and most relevant
project implementation issues (PB can hold discussions and make approvals also virtually - via tefeconference,
videoconference and email debate;

» The PB is consulied by the Project Manager for decisions when project management tolerances (in terms of
time and budget as per work plan) have been exceeded. The PB defines the tolerances;

» AlIPB members signs the minutes taken at each PB meeting.

The overall project management will be provided by a Project Manager, responsible for delivery of specified results and
will have delegation of authority and tolerance level prescribed by the Project Board. The Project Manager will be
directly responsible for the implementation of Qutput 1, and will repoit to the Team Leader, New Partnerships and
Emerging Donars, IRH.

The Project Manager will be supported by a Project Assistant and the UNDP agministration and management support
unit as required,

The MF SR secondee placed primarily in IRH approx. from mid 2017, as part of the New Partnerships and Emerging
Donors Team, will have overall responsibilifies of overseeing Outputs 2 and 3 and providing effective liaison with MF
SR. Hefghe will report to the Team Leader, New Parinerships and Emerging Donors, Istanbul Regional Hub,

The secondee will be supported by a Project Assistant in the implementation of Outputs 2 and 3.

Project assurance will be provided by the Programme Monitoring Analyst and other dedicated UNDP staff in the
Regional Centre. UNDP Practice advisors will provide advisory services, when raquired.

Specific project activities may be conducted by external contractors such as independent experts, CSOs and private
sector following the UNDP's contracting rules and regulations and subject to approval of respective efements of the
Annual Work Plan and budget by the Project Board approval (per rollam).

® https:ifinto.undp.orgiglobalipopp/Pagesidefault. aspx
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VH. GOVERNANCE AND MANAGEMENT ARRANGEMENTS
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suppoit staff, short-term PSOC Programme +DEY CE Programme + DEY CB
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{Until Juna 2017)
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Vill. LecAaL CONTEXT AND RisK MANAGEMENT

This project forms part of an overall programmatic framework under which several separate associated country level activities will be
implemented. When assistance and support services are provided from this Project to the associated country level activities, this
document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (i)
in the Supplemental Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA with
UNDP, attached hereto and forming an integral part hereof. All references in the SBAA to “Executing Agency” shall be deemed to
refer to “Implementing Partner.”

This project will be implemented by the agency (UNDP) (“Implementing Partner”) in accordance with its financial regulations, rules,
practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of
UNDP, Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for
money, fairmess, integrity, transparency, and effective international competition, the financial govemnance of UNDP shall apply.

The responsibility for the safety and security of the Implementing Partner and its personnel and property,
and of UNDP’s property in the Implementing Pariner’s custody, rests with the Implementing Partner. The
Implementing Partner shall: (a) put in place an appropriate security plan and maintain the security plan,
taking into account the security situation in the country where the project is being carried; (b) assume all
risks and liabilities related to the Implementing Partner's security, and the full implementation of the security
plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest madifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of this agreement.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via http://www.un.org/sc/lcommittees/1267/aq_sanctions_list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental
sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(http:/Amww.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall; (a) conduct project and programme-related activities in a manner consistent with
the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the
project or programme to comply with such standards, and (c) engage in a constructive and timely manner to
address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure
that communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Sacial and Environmental Standards.
This includes providing access to project sites, relevant personnel, information, and documentation.

IX. ANNEXES

Annex 1. Project activities in beneficiary countries.

Annex 2. Project Quality Assurance Report aftached separately.

Annex 3. Social and Environmental Screening Template is attached separately.
Annex 4. Risk Analysis.

Annex 5. List of abbreviations.

Annex 6. TORs for Project management personnel

Annex 7. Progress Report and Financial Report femplates



Annex 1: Proiect activities in beneficiary countries

Expected scope of activities in beneficiary countries is outline below.

1.2.1 Gapacity development in program budgeting in Moldova

Gooperation with the WMinistry of Finance of Moldova is planned to continue in the area 6f program budgeting, monitoring and
evaluation in 2017-2019. Capacity assessment completad in June 2016 resulted in the comprehensive capacity development plan
for MF Moldova, central and local public authorities until 2020. The plan provided a basis for discussiens with the MF Moldova on
areas and specific actions where extemal assistance will be relevart and required.

The project objective is fo support the Ministry of Finance of Moldova in implementation of program budgeting in the government of
Moldova and o create conditions for sustainable capacity development for PBB, including for monitering and evaluation in central
and local public administration of Moldova.

Activities will be planned in the following key areas:

s Capacity development for program budgeting — quality reviews of program budgets of local
public authorities {LPAs) level [, on-the-job trainings on program budget formuiation for LPAs-level ]
{raions}). :

» Capacity development for monitoring and evaluation of program budgets — training of trainers
from MF Moldova, CPAs and LPAs, methodological support to pilot evaluations, building capacities
in techniques, for conducting program evaluations.

+ Institutional strengthening for PBB, monitoring and evaluation - providing advice on
institutionalisation of the training system, development of regulatory and policy framework related to
evaluation and performance reporting, support to strengthening intra- and inter-sectoral cooperation,
accountability mechanism, communication and awareness.

s Knowledge and experience sharing — study visits, contributions to seminars, workshops,
professional network events (e.g. PEMPAL), peer learning activities (CEF),

Capacity development for conducting program evaluations will require management decision by the MF Moldova in 2016 on the way
of conducting evaluations (internally vs. extemally). Programme may provide support {technical and financial) to establishment and
strengthening capacities of infernal analyticalievaluation unit in the ministry of finance. fmplementation plan for phase 4 of the PBB
project will be prepared in early 2017,

MF Moldova expressed interest in sharing experience with Slovakia in the area of fiscal governance (fiscal rules, independent fiscal
couneils). This area is covered by the PFM project funded by the European Commission. Expart input has been provided by MF SR
in 2016 and follow up activities are planned under the EC project. Fiscal govemance may be considered for the PFD Programme
assistance depending on the future scope of EC project, prospects for longer term cooperation and availebility of the Slovak
expertise.

1.2.2. Capacity development in public sector accounting and reporting in Montenegro

In the next Programme phase, coaperation with the Ministry of Finance of Montenegro will continue in public sector accounting and
reporting- The project has support of the senior management of MF Montenegro. Planned project activities will support the
implerentation of the Strafegy for transition fo accrual accounting approved by the Government of Montenegro in March 2015.

The project objestive is to support the Ministry of Finance of Montenegro in developing capacities for gradual transition to accrual
accounting.

Activities will be planned in the following key areas:

= New accounting pelicies - providing advice and coaching in further development of public sector
accounting policies, methedologies and reporting requirements and practices of public sector
entities in Montenegro; review of the draft accounting policies prepared by MF Montenegro ;
recommendations for improvements (continuation from 2016 to September 2017).

s Legal and methodological support - advice on preparation and review of the draft accounting law
for public sector: policy advice on legislative and methodological improvements in the area of



accrual accounting and repoerting (accounting procedures, rulebooks), assistance with developing of
accounting and reporting procedures and guidelines; development of new financial and fiscal
reporting systems design (focus on preparation of reports in compliance with new accounting
legislation and fiscal reporting requirements) — description of processes for report preparation,
competence framework, time-schadule and report formats; proposal for methodology and processes
for consolidated public sector reporfing, incl. recommendations for improvementsfchanges in
legislation if needed {(March 2017 — November 2018).

» Capacity development in accrual accounting - drafting the training strategy for application of the
new accounting framework, workshop for senior managers in central government on transition to
accrual accounting and the use of accounting data for decision making (April - August 2018).

+ Knowledge and experience sharing — a study visit, contributions to seminars, workshops,
professional network events {e.g. PEMPAL), peer learning activities (CEF).

Agreement was reached with IMF and UNDF that the work of IMF and UNDP experts will be coordinated and quality assurance of
project ouiputs will be provided by IMF experts,

The timeframe of the above activities until end of 2018 was agreed with MF Montenegro in January 2016. As delays in the
accounting reform already occutred in 2018, it is likely that some of the 2016 preject activities will be moved to 2017 and the overall
project timeframe will be extended io cover the period of 2017-2018. Project extension is essenfial due to slower, then axpected,
progress of implementation of the accouniing reform and 2 need to betier align the reform and project aclivities with daily tasks of
the Ministry and its absorption capacity. The project timeframe remains in line with the MF Montenagro Acfion plan for transifion fo
accrual accounfing that covers the period from 2015 to 2020,

1.2.3. PFM reform preparation and implementation in Ukraine

From the discussions with the various counterparts, stidy of the PFMR Strategy and taking into account available resources, it is
recommended that PFD coeperation with Ukraine for 2017 will be focusing on & limited number of key PFMR areas, whera a high
impact can be achieved. This assisiance is a logical follow-up of the 2016 PED TA. The assistance will be in areas where other
donors have limited inputs {with the exception of US Treasury, with which strong cocrdination is foreseen).

The general objective of these activities is to assist with implementadion of the 2017-2021 PFMR Strategy and Action Plan. Af the
axplicit raquest of the beneficiary, the emphasis will be ¢n longer term assistance (partially on-the-job). The following modules are
proposed:

1. Medium-term Budgst Process (MTEP]
Capacily dovelopment for budgeting in MF Ukraine: Quality review of proposed documents in the area of Medium-Term
Budgeting Procass, Program Budgeting, possibly Fiscal Impact Assessment, Budget Transparency and Public Involvement in
Budgeting Procass, recommendafions for improvement efc.. Possibility to oversee progress of PFM strategy implementation in
the area of budgsting.
Expected results; Clearly defined lines of medium-erm budget policy togelher with expenditure ceilings based on
development pricrities; methodology for fiscal impact assessment of new strategic iniliatives; improved program budgeting
methodology and system, incorporated in the Budget Code; improved public finance information for the public and support to
public participafion in the budgeting process

b. Capaciy development for 2018-2020 budget for sfate budgef chapfers (SBCs). Assistance 1o § key SECs, covering > 50%
of Slafe budget, with preparation and approval of 2018-2020 budgef; possibly workshops for other SBCs.
Expected results: good quality budget proposals of key SBCs for 2018-2020 presented to Verchovna Rada; befter
understanding of MTBP and increased capacity to prepare medium-term budgets in (key) SBCs.

2. Capacify development for implementation of the PFMR program: advise MF UA on implementation of PFMR Action Plan
and review of PFMR Strateqy, incl. sequencing, prioriization and linkages; quality review and recommendations for
improvement of proposals in the budget and related areas; proposals for additionad activities; identification of UNDP/SK TA for
2018, preparation and revisions to UNDP/SK TA 2017 implementafion plan(s), drafting and reviewing TORs.

Expected results: contributions to optimal implementation of PFMR modules and to achievemant of
PFMR Strategy goals; implementation plan (s}, TORS for UNDP/SK TA for 2017-2018,

3. Other technical assistance: a provision could be made for TA, dependent on as yet unhcertain events,
such as the outcome of reviews in IT and accounting, made by the WB, and for study frips, e.g.
liquidity management staff to Slovak Debt and Liquidity Management Agency (ARDAL).
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The above plans will have to be further discussed with MF UA, MF SR, UNDP Kiev and the most involved donors {e.g. EU SG UA,
WB, SIGMA), The above activities are new and will start after completion of the 2016 project acfiviies {MTEF development and
preparation of the technical assistance projects in the PFD Programme — both already budgeted in the previous PFD Programme
phase and envisaged to finish by March 2017).

1.2.4. Support to PFM reform in Serbia

Serbia can be potentially the fourth beneficiary country of the PFD programme where cooperation would focus on govermment
beneficiaries only. A prefiminary needs assessment based on a quesfionnaire was initiated in August 2016 to collect information
from key donors active in PFM area in Setbia. This was followed 9y a Programme management mission in October 2016 to discuss
priority areas of cooperation with the Ministry of Finance of Serbia and coordinate acfivities with other donors. MF Serbia prioritizes
cooperation in two areas: public intemal financial control and internal audit (with focus on central govemment and complementary to
the assistance provided by UNDP Serbia on local level) and EU funds management (with focus on overall management and
strategic direction). MF Serbia expressed interest in a visit fo Slovakia in the respactive areas to discuss specific technical issues
around which cooperation could be pianned.

Objectives of country specific projects, expected results, activities, outputs, resources and project timeframes will be spectfied in the
implementation plans.

29




Sl JO snielg

ajepdn 1se]

Aq pajepdn
‘peniugns

asuodsas 13upy
SaINSealajunod)

Ayjigeqoid
7 3oeduw)

paynuap|
ajeqg

18foid pue uoizedyiuapl ue jo ned se pue Ajlyuapl 0} RHE FResl
a2ejd sese1 SI0UOP LM SUOIBYNSUOD PUE pasn a.e sauepyauag | J0AweP o e
salepyoUaq |eRUSlod yum suojjenosau 103l04d yum salioLd
‘speau jo  uonedynuapl  ysnouoyy JoSeuew | JaBeuew Suolle}NsuOd Jejndal r=1 9107 pue spaau
a8ueyoop | "uaaup puewsp AjPUIS sI swwesdosy 12loug afoid | pue sjuBWISSBSSE SPIaN T=d | 218938058 13qo1Q | uo Ajlep jo yaey v
‘asiuadxe 5321140
jeAo|S 3yl Joj SYdiu Jo uoiedijuspl Ajunoy S32UN0SA
s1e31|108) Aew sajedpiued ys 2 J0 85N juabdyeu
41Nl 313UM 52311LILLIOD BUiy40M N3 SNOLIBA _Bw o8 ‘suopedjdnp jerpuajod | U SHNSBL sInARIe siouop
JO S3U33W UORRUIPIO0D JOUOP WIOJ) e Apuapi pnoys | 3©  uoneddng Yum uoizeziu
uoilewojul Suueys "e1qJas pue Iulenin PU® | s3uiesw uoneulpion) owey /sanieiul
(euienin) | = seunod swweiSosd Q44 MmIU Ul Ja8euew | Jadeuew Jouop u| uoiediiued €=l a10¢ isyio
Suiseauou| | uonusne asinbas |Im uolEUIPIOOD JOUOQ 108l0ug alold | pue sjuswssasse spaap 1=d | J8aens 19go120 | yumuonesydng | ¢
'syoefoud aly1dads Aujunod jo youne asojaq sa)4unod Jauyed
uejd uonejuawa|duy 3yl uo juswealde ul saniaae 123foud
pue sduBull  JO  AJISIUIW/IUBWIUISAOS ay3 4o pedu
[PUOIIRU BY} 4O JUBWHWWOD SsaJinbal PUE SS3UBAIDALRD saAneu 123(o.d
swwes80id Qdd 2yL -"uonenus [eayjod plecg ue|d uonejuswadwi :M“Om_mch,__“_m_.__w_wh_ 0} PUE SwJiojal
Suidueyd yum suesn ur  Jejnojued 13f04d 193foud pasodosd tm_hoa.mc.u.b @aueuy a1qnd
ur ‘sanaunod awos ul a8ueyd Aew ing pue B3 JO SALBPIBUSY | gy iaumo 4o yoE] 03 SIUILHWIWOD
53141UN0J Jauped |je ul Juasald si swioyal Js8euew | JaSeuew WOJ JUDPWILLIOD =1 a10z s Juawuianod
sfueydoN | IN4d 01 IJUSWHWWOI pue diysiaump 1aloud 13014 1B191)J0 13D z=d | |ed1yjod 1340190 joyel| z
$aLuUNod Jaulied
S3010 uj synsaJ pauued
Adjuno) ay3 Suinsand pue
*LT0¢ Ul 109loud uoiiejudwa|duy
ayl jo uoneledsud ayy uo oedw; Aew u| shejap asnea
siy] “swuogad Sujo8uo jo aded ayl umop ‘pieog UBD JUBLILOIIALS
MOJS JO SWJOB] 03 JUBWHWWOI [edinljod paloid sainAioe 10afoid | (eamod u saBueyd saAneul 13fosd
souanpul  ApaneSou Aew  auenn  wl PU® | 5y1 uo 1oedwi 511 Ssasse papadxaun 031 anndanal
{(aulesyn) | Aupigeisur [edilljod saLIUNOD Aleldljauag Ja8euew JaSeuew pue JuauwuolIAuS 3=l 9T0Z | 10U JUBLLIUOIIAUD
Suiseainuy | paloud e ul pasouow aie SysL [ed131|0g Palold 12loigd |eaiyjod Jo3iuoip €=d | |E210d 12qo0 |edimjod 1

uondiasag

'sishjeuyy Ys1y p xouuy



e

SPa8U 3Y] SS3JPPE 0] 1USI2I4NS 3¢ J0U ABW

W3NS 34 10U
Aew souslzdxa

asijadxa a|ge|ieny ‘aseyd Sujuueid pue paiinbaa

ugisap siefoid Ul papasu aq |Im Kels ¥S ‘FRINRURI yam syiadxa

4N 30 juswadeSua anay pauwi| [13s SI S14S JIN JO BsiIadxe Jo Agejiene
syuswugisse SuiNsu0d 4o} Jels HS JIA 4O 454N feus3iul jo Buiddey R SR sonoedes
Alligejieay  “suadxs WS 4N 4oj Buipnjoul -AlJeindad paysiuajdai si JuBARS yUMm
‘910z Anr ul suonedidde mau uoy uado JoBeuew | Ja8euew suadxa saueul) oljgnd =l jeu 9102 spadxa jo yoe|
Suiseasou] | sem suadxa ajueuly Jjgnd Jo U3150J YL afoid 13loud [BUIDIXD JO 123150y y=d | onesadp | Jtsquisaon | 10 Apjigejieaeun

‘2siadxa |eauya]l saninnoe

pue sa3unosal juswafeuew swuwelSod 4o uoneyuBwajdul

alenbspe  saJnbay uonejuswajduw) ‘Ayxaidwod syl | pue Suuued
swwenSoid ‘Buiseaisul ale SIBPjOYINEIS e pue adods swweiSoid | Ayjenb Jamoj pue uonejuawajduy
JO Jaguwnu e pue Auxs|dwod swwesSold Pl yum paydtew | Shepp ul synsal 1o}
"RIOJBS  puB  BURMN -  S3LIUN0d Ap@ienbape aje | $93IN0sal jo e S934N0sal  YuMm
Ajepysuag aiow  om}  Bulppe  ‘azs Jadeuew | JaBeuew | S$32un0sal JusliaBeuewl =1 |eu ¥10Z | paudije jou adoos
Buiseasou| | ul pajgnop sey adods swwesdoud Q4d 123loid 13loiy awweidoid =4 | oneiadg yaew | swweidosd gdd

*SIUBAIDS ‘papinosd
[IAD JBUl0 0} Jayunj S1BUIWISSIP pue 9IURISISSE [EIIULIA]

2a10e1d ul 31 Ajdde o1 s|jiys pue a3pajmouy J0 1edw| ay3 aziwxew $32IN0S53.

aJinboe 031 syus|didal 8|geUS JBY] SBIHAIIE 01 PIsN 348 JUBWISSISSE 10 3sN JUIDYYBUL

Sujudissp ySnoiyy Aulew pspoddns spaau snonuijuod | pue siynsas afoid

s| saioedea  ying jo  Aljigeuteisns 2yl pue (oeoidde 4o Ayjiqeuteisns

"Ayoeded  uopdiosge  JiByl  pue USALIp pueLuap Moy ul
saleID|PUAq JO SpPaau 0} paJtojie; s3afoud 3yl 'a|qeureysns [ HINS™ e S3IYAIPE
uaaup puewap Suudisap 01 8InNqUIUOD Ajleuonniisu; aq 03 juawdojanap
salIuNod  Aleplsuag Ul suedialunod Ja8euew | iaBeuew pausisap aie saj1iAil0e r=i |eu 102 Aysedes
A3y  yum  SUONEYNSUO3  SNONUIUOD 193f0ud 12a(0.d wawdoaasp Aldede) £=4 | Oneradp e | Jo  Pedwy  moq

$924n0sal

10 88N aAl1IBlaUl

pue sa1AIe JO

'8OUBISISSE | Fuued wishejap

‘aseyd ugisap

21epdn 1seq

Aqg paiepdn
‘paniiwgns

[umo

Jo seate sy3 aznoud

asuodsal 15u
f S2INSEIWIAIUNDD)

uy synsaJ sanuold
Ayjigeqoud
R Peduwy

adAL

paynuap)
aleqg

uondinsag

Y511 JO SNIRIS




(43

‘g2e|d ul 3q p|noys

EHM L]

22pU0IBS A8a3e.1s Juswaseuew pue apajmouy

s 4N a8pa|mou [eusaiul

‘papiaoad aq ||im ‘S93AIRE YQQ Ul | jo uojusiad Jaaye

sjuana [euoidal ur YS 4N jo uoneddiued juswafedua a18etelys | Ajlsanedau uonejos

annoe 03 poddng yaalosd ayy ul papnpul o5 uo P3SN0y 340LW 3¢ 4e1s pue Buiyess
S| SWBYIS JUBWPUOIBS  ‘S[euoISSS0.d 01 ¥S 4N ‘pauayiduaiis u1 Budueyd asjuadxa pue
HS 4N 10} padopasp  aJe  sued Jageuew 24 01 spasu YS 41N =l 910z | 28paimouy HS 4N
23ueyd oN | Buipjing Aydeded |enpialpul  Wwial-3uol 123[0ud WS 4N | Jo Azowsw jrUOIIN1IASU| €=d | 2/821el1S | J3GWSAON | JO UOIUIIBI MO

uojeiadoood

juawdojanap

39puodag ut 101985
HS 4N ajeaid yenojs s333foud
Jo uonedpnied uonesadood
*A1lj1De) UDIIRZIjIGOW s1jJew Juawdo|anap s8onpal juswdojaaap
22nosas  pue  uojjeledasd  osloud pue |eqo|8 Jjus asjjuadxa pue ui 103225 ajennd
poddns 0} suspeoiq 3 ‘anuiuod o3 0} 101035 a1eAnd yenols Rl PR R JEAO]S 343
pauuejd ate uislewloazoy Jopun pauels Jofeuew ay1 jo sanoedes pue v=1 910¢ jo uonedioiied
aney eyl sewanoe Suipjing Ayoede) Pafoid HS 4N ssauaieme Suisealau) g=4 | 218230135 | JaqWIAAON udpdIYNSU|

}SU JO snieys

“$3113UN02 AJBII1J3UQ JNOy JO

alepdn 1se7

Aq pajepdn
‘paniwigns

JsumgQ

asuodsad 38upy
/ SINSEAWIDIUND)

Ajigeqoig
73 1edwy

adAL

payiuapi
ajeq

uondiasaq




Annex 5. List of abbreviations

¢so Civit Society Organization

DEVCO Development Cooperation

DEVCO CB DEVCO Capacity Building of the Ministry of Finance

ECIS Europe and the Commonwealth of independent States

EU European Union

GNI Gross National Income

IFls International Financial Institutions

IGOs Intergovernmental organizations

IRH Istanbul Regional Hub

MFEA SR Ministry of Foreign and European Affairs of the Slovak Republic
MF SR Ministry of Finance of the Slovak Republic

OECD Qrganisation for Economic Co-operation and Development
QOECD DAC OECD Development Assistance Committee

QDA Official Development Aid

PFD Programme Public Finance for Development Programme

PFM Public Finance Management

PSDE Programme Private Sector in Development Cooperation Programme
SDGs Sustainable Development Goats

UNDP United Nation Development Programme



Annex 6. Terms of Reference for Project Management Personnel

UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

l. Position Information

Job Code Title: Programme Manager

Pre-classified Grade: SB5

Supervisor: Team Leader, New Partnerships and Emerging Donors, UNDP |IRH
Duty Station: Bratislava, Slovakia

Duration: 1 year initially

Il. ORGANIZATIONAL CONIEXT

Project reference: Slovak Republic - UNDP Partnership for Results in the International Development Cooperation

The Slovak Republic — UNDP Partnership for Results in the International Development Cooperation project is a continuation of UNDP's
Partnership with the Ministry of Finance of the Slovak Republic and the Ministry of Foreign and European Affairs of the Slovak Republic in
support of the Slovak official development assistance (Slovak ODA) priorities, specifically leading to two key outputs (1) Effective
development cooperation tools and mechanisms enhanced and strengthened and (2) National capacities in partner countries enhanced
and strengthened through effective provision of the Slovak transition knowledge and experience.

The Programme Manager is working within the framework of the Project Document Slovak Republic — UNDP Partnership for Results in the
International Development Cooperation, and carrying the overall day-to-day responsibility for the implementation of the project's activities
within the Public Finance for Development Programme. The Programme will continue to follow the objectives as in the previous phase
(June 2009 - June 2014) to strengthen and enhance national capacities of partner countries in the area of public finance by raising
awareness, developing analytical capacities and sharing good practice with regard to reforms implemented in Slovakia and elsewhere.
Among geographic priorities the focus will primarily be on Moldova and Montenegro, with prospects for inclusion of Ukraine and possibly
countries beyond current geographic focus of the programme.

The Programme Manager works under the direct supervision of the Regional Partnership Advisor (Team Leader), UNDP Istanbul Regional
Hub for Europe and the CIS (IRH), who provides the overall oversight of the Programme Manager's activities, in close cooperation with the
Ministry of Finance of the Slovak Republic, Ministry of Foreign and European Affairs of the Slovak Republic and the Slovak Agency for
International Development Cooperation. The Programme Manager will supervise and lead programme staff.

lil. Funcrions / KEY REsuLTS EXPECTED

Overall responsibilities. The Programme Manager is responsible for day-to-day management of PFD programme, advisory guidance and
decision making for the project and the PFD programme. The Programme Manager's primary responsibility is to ensure that the PFD
programme produces the results specified in the project document, to the required standard of quality and within the specified constraints
of time and cost.

The Programme Manager will also conduct the functions defined below in relation to planned extension of the geographic and substantive
scope of the programme, possibly beyond the current programme period, such as needs assessment and project preparation and
implementation in Ukraine and/or other countries, new programming for current beneficiaries and launch of the new NGO partnerships in
programme beneficiary countries. In addition, he or she will work on the analysis of results of pilot activities and will manage innovative
measures within the programme as appropriate.

Summary of Key Functions:
e Management of the Public Finance for Development Programme
e Knowledge management and advisory guidance
e Management of the respective component of the project the Slovak Republic —~ UNDP Partnership for Results in the




1

infemational Devefopmert Cooperation.

Management and implementation of the Public Finance for Development Programme

Analysing proposals on new areas far support and interventions, mcluding, but not limited to:

Mapping demand for the exchange of knowledge in PFM areas in current programme countries (Moldova, Montenegro) and
countries beyond the current geographic scope and in new substantive areas of programme support as appropriate

Identifying new stakeholders for partnerships with NGOs, think tanks, institutes and for regional activities in the area of public
finance

Providing substantive inputs to the planning of programme activities including needs assessment, monitoring of political and
econoimsc situation in countries, coordinading activilies with other donars’ projects

Designing and formulaling country specific programme interventions {projects), partnerships and regional projects in the area of
public finance

Megotiating and consuliing with senior govemment officials of the areas of suppart, needs and priorites fer programme
assistance and aligning them with relevant national government strategies

Drafting countries’ implementation plans in specific PFM area of programme suppori {incl. specification of activities, outputs,
resources) and presenting them for review and approval by representatives of beneficiaries and UNDP management

Overseeing the drafting of Terms of Reference (TOR), Requests for proposals/Technical specifications, cooperation
agreements, contracts, efc.

Managing the delivery of approved implementation pfans and ensuring that activities produce planned results in required time,
quality and within available resources

Coordinating all activities within the programme, financial and substantive monitoring, resolving implementation issues, making
revisions and managing implemantation risks.

2. Management and facilitation of knowledge, advisory guidance

oo oo

ooep

[dentification of sources of information related to public financial management and to relevant policy developments in beneficiary
countries

Maintzining the UNDP roster of public finance experts, coordinating the engagement of govemiment experts in knowledge and
experience sharing

Ensuring consistent application of programmatic, demeand driven and participatory approach to pregramme implementation
Identification and sharing good practices and lessons leamad from programma implementztion and incorporating them into
programme work

Providing direction and guidance to project technical team {s), individual consulfants and implermentation partners

Contributing to programme visibility and supporting the Donor in replicating the programmatic approach to the Slovak ODA
delivery

Networking with national and international organisations, CSOs active in the development cooperation and public finance field
Participating in international events, conferences, wotkshops on fopics coverad by the programme as appropriate

Acling as a focal point for the programme vis-a-vis UNDP projects and country offices, governtnents, and stakeholders;
Professicnal growth through active leaming.

Effective management of the programme and supervision of the programme team focusing on quality confrol of the full cycle of
programming from formulation fo implementation achieving the following resufts {within Slovak Republic - UNDP Partnership for
Results in the infernational Development Cooperation project):

Q
[

]

oooo

oo

Effective application of RBM feols, establishment of management targets and monitoring achievement of results.

Design and formulation of projects within the area of responsibility, translating UNDP priorities into local interventions.
Coordination of project implementation with the executing agencies.

Strategic oversight of planning, budgeting, implementing and menitoring of the programme, tracking use of financial resources in
accordance with UNDP rules and regulations.

Effective monitoring, measuring the impact of the programme and evaluation. Canstant maoniforing and analysis of the
programme environment, timely readjustment of programms.

Follow up on gudit recommendafions. All exceptions are timely reported.

Aggregate reports are reqularly preparad on activities, outputs and outeomes, Preparation of donor reports.

Supervising pregramme staff on daily basis as well as temporary consuitants as necessary

Preparing inputs for reporting, including annual work plan and budget, financial reports, semi-annual and annual progress report
and ofher reports as required

Facilitating information exchange between the project stakeholders

Implementing project board recommendsiions with the objective to improve the projects’ implementation and delivery

Where necessary, perfurming the function of ATLAS User, updating project management pages, approving requisitions and
performing other relevant ATLAS processes

initiating and managing precurement actions required by the project’'s work plan
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O  Ensuring adminisirative support fo the project in full compliance with UNDP procedures, while ensuring effective utilization of the
funds and in full compliance with the project documents and agreements.

Impact of Results

Results of the work of the Programme Manager will have an impact on implementation of the projact’s activities within the Public Finance
for Development Programme and strengthening nationat PFM eapacities in partner countries through effective provision of the Slovak
transition knowladge and experience.

V. Competencies

Functional Compeatencies:
AdvocacylAdvancing A Policy-Oriented Agenda
Level 2: Analysis and creation of messages and strategies
QO Performs analysis of political situations and scenarios, and contributes to the formulation of institutional
responses
Results-Based Programime Development and Managanent
Level 1.1: Contributing to results through provision of information
0O Provides information and dacumentation on specific stages of projects/programme implementation
O Provides background information to identify opporfunities for project development and helps drafting

proposals
O Participates in the formulation of project proposals
Building Strategic Partnerships
Level 2: identifying and building partnerships
Q3 Effectively networks with partners seizing oppertunities to build strategic aliiances relevant to UNDP's
mandate and strategic agenda

O Identifies needs and interventions for capacity building of counterparis, clients and potential partners
Innovation and Marketing New Approaches

Levet 2: Developing new approaches
O Seeks a broad range of perspectives in developing project proposals
[ Identifies new approaches and promotes their use in other sifuations
Q Creates an environment that fosters innovation and innovative thinking
Promoting Crganizational Learning and Knowledge Sharing

Level 2: Developing teols and mechanisms

O Makes the case for innovative ideas documenting successes and building them into the design of new
approaches
Job Knowledge/Technical Expertise

Level 2: In-depth knowledge of the subject-matter

A Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

0O Keeps abreast of new developments in area of professional discipline and job knowledge and seeks to
develop him/herseif professicnally

(1 Demcnstrates comprehensive knowledge of information technology and applies it in work assignments

O Demonstrates comprehensive understanding and knowledge of the current guidelines and project
marnagement toels and utilizes these regularly in work assignments

Global Leadership and Advocacy for UNDF's Goals
Level 2: Analysis and creation of messages and strategies

O Performed analysis of political situations and scenarios, and contributes te the formulation of institutional responses
Client Orientation

Level 2: Contributing fo positive outcomes for the client
Ll Anticipates cliemt needs
0O Works towards creating an enabling environment for a smooth refationship between the clients and
service provider
O Demonstrates understanding of client’s perspective
0 Solicits feedback on service provision and guality

Core Competencies:

K]




Promoting ethics and integrity, creating organizational precedents

Building support and political acumen

Building staff competence, creating an environment of creativity and innovation

Building and promoting effective teams

Creating and promoting enabling environment for open communication

Creating an emotionally intelligent organization

Leveraging conflict in the interests of UNDP & setting standards

Sharing knowledge across the organization and building a culture of knowledge sharing and learning.
Fair and transparent decision making; calculated risk-taking

oooopoOoooo

Promoting learning and knowledge management/sharing is the responsibility of each staff member.

V. Recruitment Qualifications

Education: Master’s degree or equivalent in economics, management, public administration, social
sciences, international relations. Prince2 training and certification

Experience: e  5vyears of relevant experience in public financial management at the national or international level, out of
which 3 years of work experience in providing management advisory services, hands-on experience in
design, monitoring and evaluation, management of programmes and/or projects in the area of public
financial management and establishing inter-relationships among intemational organization and national
governments. Previous experience in design and implementation of PFM technical assistance projects,
including in capacity development for PFM in transition countries in the region is required

e Experience with liaising and cooperating with government officials, CSOs,
international organizations, and other stakeholders is required

o Previous experience from implementation of public finance reform in Slovakia is a
strong asset

s Experience in working for UNDP or other international organization is an advantage

o Knowledge of Europe and the CIS region, prior work experience in the Western Balkans and/or CIS
regions is an asset

Language Proficiency knowledge of English and Slovak. Knowledge of other UN language of the region would be an asset but is
Requirements: not a must.

VII. Signatures- Post Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor

Name [ Title Signature Date
Chief Division/Section

Name / Title Signature Date

UNITED NATIONS DEVELOPMENT PROGRAMME
GENERIC JOB DESCRIPTION

l. Position Information
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Job code title: Administrative and Finande Clerk
Pre-classified Grade:  SB2

Supervisor: Project Manager
Duty Station: Bratislava, Slovakia
Duration: 1 year inifiaily

It. Organizational Context

Under the guidance and supervision of the Administrative Associate, the Administrative Clerk provides support to adminisirafive
senvices ensuring high quality of work, ensures accurate, timely and propedy recorded/decumented service delivery. The
Administrative Clerk promotes a client, quality and results-oriented approach,

The Administrative Clerk works in close cellaboration with the Operations, Programme and projects staff in the CO and other UN
agencies staff to ensure consistent service delivery.

Project reference: Slovak Republic - UNDP Partnership for Results In the international Development Cooperation

The Slovak Republic ~ UNDP Partnership for Results in the International Development Cooperafion project is a continuation of
UNDPF's Partnarship with the Ministry of Foreign and European Affairs of the Slovak Republic and the Ministry of Finance of the
Slovak Republic in support of the Slovak official development assistance (Slovak ODA) priorities, specifically leading to two key
outputs (1) Effective development cooperation tocls and mechanisms enhanced and strengthened and (2) National capacities in
partrer countries enhanced and sirengthened through effective provision of the Slovak transition knowledge and experience. The
achievement of these outputs will be guided by the new Medium-Term Strategy for Development Cooperation of the Slovak Republic
for 2014-2018. Among geographic priorities in the region, the focus will continue primarily on Moldova, gaining a more prominent
status of programme country.

Under the guidance and supervsion of the Projact Manager, the Administrative and Finance Clerk provides support to administrative
and finance services ensuring high quality of work, ensures accurate, timely and properly recorded/documented service delivery. The
Administrative and Finance Clerk promotes a client, quality and resuits-oriented approach.

The Administrative Clerk works in close collaboration with the rest of the Project Team, Programme Assistants as well as Operations
and other Programime staff in UNDP RSC istanbul, and Operations, Programme and Project staff in UNDP Country Office in Moldova
fo ensure consistent service delivery.

1, FUNCTICGNS / KEY RESULTS EXPECTED

Summary of Key Functions:

»  |Implementation of operational strategies

v Provision of administrative and fogistical support

= Provision of finance support

*  Support to knowledge building and knowledge sharing

1. Ensures implementation of operational strategies, focusing on achievement of the following resufts:

0 Full compliance of administrative aclivities with UN/UNDP rules, regulations, policies and strategies.
O Provision of inputs to preparation of results-oriented work plans,

2. Provides administrative and ogistical support, focusing on achievement of the following resulés:

Arangement of travel, preparation of travel authorizations, support by processing requests for visas.
Administrative support to organization of conferences, workshops, study visits.

Preparation of routine comrespondence, drafting of reports and meeting minutes.

Extracting, inputiing, capying and filing data from various scurces.

Maintenance of the project office filling system, opening of new subject files as required and disposal of old files in
accordance with respective policies.

Administrative support to precurement processes.

copoOD

o

3. Provides finance support, focusing on achievement of the following results:

0 Coentribution te preparation of project budget and financial reports.
0O  Monitoring of project expenses and encumbrances and verification of data from Combine Delivery Reports,
0 Entries in Financa Modulg of the UNE#'s carparate management information system ATLAS for budgefing purposes,
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payments and other pertinent information.

4, Provides suppoit fo knowfedge building and knowledge sharing in the CO, focusing on achievement of the foliowing results:

Q  Participation in the training for the operations/projecis staff on administration and finance.
0O Contributions to knowledge networks and communities of practice.

V. IMPACT OF RESULTS

The key resulis have an impact on the execution of the project office administrativefogistical and financia services in terms of
quality and accuracy of work completed. Accurate data entry, presentation of information and client-oriented approach strengthens
the capacity of the project office in the provision of administrative/logisticalfinancial serviges,

V., COMPETENCIES AND CRICAL SUCCESS FACTORS

OPERATIONAL EFFECTIVENESS

@ Ability to perform a variety of repetitive and routine tasks and duties related to general administration support Ability to review
data, identify and adjust discrepancies

@ Ability to handle a large volume of work possibly under time constraints

@ Good knowledge of administrative rules and regulations

@ Detailed knowledge and understanding of clerical, administrative, secretarial best practices and procedures, in-depth knowledge
of office software applications relating to word processing data management presentation, ATLAS, as required

@ Ability to operate and maintain a variety of computerized business machines and office equipment in order to provide efficient
delivery of service

@ Ability to organize and complete mulfiple tasks by establishing pricrities

&2 Ability to pay attention to detail

MANAGING DATA

@ Collects and compiles data with speed and accuracy identifying what is relevant and discarding what is
not, records it in an accessible manner and maintains data bases

A Tharoughly and methodically collects, verifies and records data demonstrating attention to detail and
identifying and correcting errors on own initiative

= Transmits file data; creates and generate queries, reports and documents utilizing databases,
spreadsheets, communications and other software packages with speed and accuracy

B Interprets data, draws conclusions andfor identifies patterns which support the work of others

MANAGING DOCUMENTS, CORRESPONDENGE AND REPORTS

Creates, edits and presents information (queries, reports, documents) in visually pleasing, clear and
presentable formats such as tables, forms, presentations, briefing notes/books and reports using
advanced word processing and presentation functions and basic database and spreadsheet software

@ Edits, formats and provides inputs to correspondence, reports, documents andfor presentations using
work processing, spreadsheets and databases meeting quality standards and requiring minimal correction

Shows sound grasp of grammar, spelling and structure in the required language
Ensures correspondence, reports and documents comply with established UN standards
Ability to produce accurate and well decumented records conforming fo the required standard

E H &

PLANNING, ORGANIZING AND MULTI-TASKING

@ Organises and accurately completes multiple tasks by establishing priorities while taking into consideration
special assignments, frequent interruptions, deadlines, available resources and multiple reporting
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relationships

B Plans, coordinates and organises workload while remaining aware of changing priorities and competing

deadlines

B Demonstrates ability to quickly shift from one task to ancther to meet multiple support needs
Establishes, builds and maintains effective working relationships with staff and clients to facilitate the

provision of support

V1. Recrisitment Qualificafions

Education;

Secondary education preferably supplemented by courses related to the area of assignment.

Experience;

3 years of relevant administrativeffinance experience. Experience in the usage of computars

and office software packages (MS Word, Excel, efc.). Experience in handling of web-based
managenment systems,

Language Requirements:

Fluency in English and Slovak language

VII. Signatures- Post Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor

Name { Title Signature Date
Chief Division/Section

Name / Title Signature Date
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Annex T: Progress report and financlal report template

ANNUAL REPORT
Reporting period:

Project title:  PUBLIC AND PRIVATE FINANCE FOR DEVELOPMENT
Award: QOO

Ouidput 1D 0D0XXXXX

Output title:

Duration: 1 January 2017 - 31 December 2017

Donors: Ministry of Finance of the Slovak Republic (Donor code 11325}

Implementing agency: UNDP Istanbul Regional Hub for Europe and CIS

A. PROJECT IMPLEMENTATION PROGRESS SUMMARY
+  Qverview of project results
s Project key facts and figures

B. PROGRESS ASSESSMENT AND RESULTS BY ACTIVITIES

Annex 1: Risk log
Annex 2 Lessons learnad log




inangial r ate

' . . Annual Commitm ; Available
Qutput 1: Public Finanse for Development Programme AWP expenses ents Funds
Activity result 1 1.1 Needs assessment, coordination, M&E
Activity result 1.2 PFM analytical capacities and skills

MOLDOVA | 1.2.1 Programme hudgeting
MONTENEGRO | 1.2 2 Accouniing and reporting
UKRAINE | 1.2 3PFM praject Ukraine {MTEF, PEMR implementation)
1.24 PFM project in Semia {internal zudit, EU funds
SERBIA management}
Sub-tolal Activity res. 1.2
Agivity resuit 1.3 1.3 Knowledge sharing, visibility and promaotion
Operafional expenses Operational expenses
Total Output 1 (PFD)
Depreciated fixed assets
TOTAL EXPENSES (Combined Delivery Report) - PED
. Annuat Commitm | Available
Qutput 2: PSDC Programime AWP axpanses ants Funds
Aciivity result 2,1 2.1 Supply / PSLO
Activily result 2.2 2.2 Facility f Demand
2.3 Sscondment
Sub-total Aclivity res. 2
Total Output 2 (PSDC)
Deprecigted fixed assets
TOTAL EXPENSES {Combined Delivery Report) - PSDC
! Annual Gommitm { Available
Qutput 3 DE_V CB Programme Awe expenses ents Funds
Activity result 3.1 3.1 MF SR Cap. Bidg/
Activity result 3.2 3.2 Conirib. to events and workshops

2.3, Aclivily — Projecl Assistant for Quiputs 2 & 3

Sub-total Activity res. 3

Total Quiput 3 {DEV CB)

Depreciated fixed assets

TOTAL EXPENSES (Combined Delivery Report} — DEV C8




